






Section 00100 

INSTRUCTION TO BIDDERS 
 

Introduction 
The Town of Stowe is seeking bids from qualified contractors interested in the Parker Barn Rehabilitation in accordance with 
the plans and specifications provided.   
 
Bidders shall be able to demonstrate previous experience with comparable historic building structural repairs and restoration.   
 
The purpose of this project is to restore the historic Parker Barn from its state of semi disrepair to a place of structural stability, to 
make it resistant to weather and associated rot and decay, and to mitigate nuisance animal infestation (primarily pigeons and 
medium to large mammals).  Work is to be completed commiserate with carpentry conventions, best practices, currently available 
technology and materials, while taking into consideration the Historic character of the barn.   
 
Project Location: 
805 W Hill Road, Stowe, VT 05672 
(44.480577, -72.681103) 
 
General Scope of Work: 
This project will consist of rehabilitation of the Parker Barn, a historical timber framed structure. The scope should in general 
include the following:  
 

1. General Framing, shoring, jacking and racking of building:  
a. It is understood that shoring and repositioning will be required of certain aspects and portions of the barn.  

Known locations are: 
i. SW corner, resulting from failed foundation 

ii. South Wall at Fascia: Explore and diagnose the displacement that is presenting itself on the south wall 
where the exterior wall and fascia meet.  Discuss with Town and implement agreed upon repairs, if 
warranted.   
 

2. Cupola: 
a. Remove, rebuild, and reinstall the cupola. Use ¼” hardware fabic screening behind the louvers for bird control.  

While the extent of the scope is not defined (pending better access and assessment) it is believed the cupola can 
be restored and will not need to be replaced in-kind.  Anticipated repairs include possible repairs to or 
replacement of rotten framing and roof sheeting, replacement of the roof, repair to existing louver vents, repairs 
to and replacement of rotten and damaged siding and trim, including flashing onto the main roof.  
 

3. Roof: 
a. Remove and dispose of the rusted and leaking metal roofing and original wood shingle roofing down to the 

original sawn 1” board sheathing.  Repair or replace 1” sheeting as required.   
b.  Install new exterior grade sheathing (5/8” T&G Advantech, or similar), 30# felt paper, horizontal strapping, 

and new metal roofing, including color matched drip edge and ridge cap (corrugated – not standing seamed).  
Roof color to be Dark Bronze.  

c. Install grounded lightening protection at appropriate points along the roof, including the restored cupola.   
 

4. Exterior trim features: 
a. Repair all rakes, overhangs, fascia and soffits, including removal of rot.   
b. Trim materials to be clear pine and of dimensions, shape and profile to match the elements that are being 

repaired.   
c. New trim materials to be back-primed prior to installation.   

 
5. Collar ties: 

a. Install additional 2x8 collar ties at the remaining 50% of rafter locations to match the existing that was installed 
in the late 90’s. 
 
 
 



6. Steel rod thrust restraints: 
a. Install steel tie rods across the width of the building at the 3 interior frame lines at the eave elevation. This will 

resolve existing unresolved horizontal rafter thrusts causing issues but limit functionality of the loft level.   
 

7. Re-install missing loft floor joists:  
a. Install six sets (12 total) of doubled 2x6 floor joists using mortises in existing beams at loft level to re-establish 

bracing of south exterior wall.  Framing lumber to be SYP, or approved equal.  New bracing to be installed at 
every-other mortise to provide bracing at appx. 5’ c-c. Mechanical joist hangers on each end.  No decking is 
required.   
 

8. Clapboard siding:  
a. Rehabilitate and repair the clapboard siding on the west, north and east sides, including re nailing as needed. 

Remove and replace the clapboards on the south side, including 15# felt paper. Siding to be spruce with square 
edge.  Reveal to match existing.  New clapboards to be back primed prior to install.   
 

9. Foundation repairs: 
a. Shore superstructure and remove and replace the exterior foundation wall for approximately 25’ on south and 

11’ of west foundation wall. Contractor to be solely responsible for adequate shoring during construction.   
b. New foundation wall to be min. 6’ high or match height of existing frost wall on a concrete footing and include 

drilled and epoxied ½: dia dowels at 8” c-c where matches into existing.  Foundation detail attached.  
c. Efforts shall be made to restore the barn to a uniform and level top of concrete wall elevation at the location of 

this repair. 
 

10. East Wall Rot and Structural Repair: 
a. Excavate soil to 6” below top of foundation and grade to drain.  
b. All work below FF elevation to be of PT lumber 
c. Remove interior finishes and exterior siding / sheeting to find extent of rot damage.   
d. Lift north portion of this wall to return to its original position.  
e. Replace and repair any framing, sills, rims, sheeting, etc to secure the wall and restore its structural function 

and intend plane.  
f. Replace siding and flashing as needed.   
g. Construct new ship-lap doors with out-swing, positioned on the exterior plane of the building.  Doors should 

extend down to +/- top of concrete elevation.  Uses existing hinges and hardware to the extent practicable.   
 

11. Exterior painting and sealing: 
a. Scrape all surfaces 
b. prime with Mag Dog primer 
c. paint all exterior surfaces with two coats Ben Moore solid stain. 

 
Add Alternate #1:  

Replace basement slab: 
a. Provide temp shoring of floor framing 
b. Remove pony stalls and any other non-structural framing 
c. Remove the existing basement slab and manure troughs 
d. Excavate to allow for placement of 6” crushed stone and new 4” concrete slab, including 2’x2’x1’ footings 

below slab for columns.  
e. Install new lally columns at locations of existing support, or as otherwise directed by Town. 
f. Include 4” SDR 35 footing drains along perimeter of exterior wall, drainage to daylight to west of the barn 

 
Add Alternate #2:  

a. Include 2” XPS foam under slab in addition to ADD ALTERNATE 1 scope.   
b. Include 15 mil vapor barrier under slab in addition ADD ALTERNATE 1 scope.   

 
To Be Completed by the Town:  

a. Remove the contents of the barn.  
b. Remove and mitigate the pigeon waste 
c. Provide an electrical supply to the site (outlets only, no lighting).  

 



 
Contract Time Period 
The work associated with the Parker Barn Rehabilitation shall be completed prior to November 1, 2026. 
 
Should there be reasons why the contract cannot be awarded and constructed within the specified period, the time may be altered 
by mutual agreement between the OWNER and the BIDDER. 
 
Mandatory Pre-Bid Meeting: 
A mandatory on-site pre-bid meeting will be held on Tuesday May 5, 2026, at 10:00 am. The site is located at 805 W Hill Rd, 
Stowe, VT 05677. 
 
Submissions 
Bids for this work must be received not later than 1:30 p.m. on Thursday May 14, 2026. Any BID may be withdrawn prior to 
the above scheduled time for the opening. Bids received after the time and date specified will not be considered.  The envelope 
should be sealed, with “Parker Barn Rehabilitation” clearly labeled on the face. By submitting a bid, the Contractor is aware 
that if awarded, he/she will be required to provide an insurance certificate showing workers comp, property damage and 
automobile liability, per the requirements in the General Requirements, Scope of Work and Specifications.  Proposals can be 
mailed or hand delivered including to the after hours mail slot in the front door. 
 

Town of Stowe 
PO Box 730 

67 Main Street 
Stowe, VT 05672 

 
All cost proposals shall become the property of the Town of Stowe upon submission. The expense of preparing and submitting a 
proposal is the sole responsibility of the Bidder. Through its Town Manager, the Town of Stowe reserves the right to reject any or 
all proposals received, waive any irregularities, informalities and/or defects therein if doing so is deemed to be in the best interest 
of the Town.   
 
Pending approval by the Stowe Selectboard at their May 27, 2026 meeting, the intent is to issue a Notice of Award by May 28, 
2026.   
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