
Agenda Summary 
March 11, 2026 

Agenda Item No. C-1 
Other Business – Manager’s Report 

 
STR Economic Impact Analysis Contractor: The Town has entered into a contract with Economic and 
Policy Resources, Inc. (EPR) to conduct an economic impact analysis of short-term rentals in Stowe. 
EPR is the firm of Jeff Carr, Vermont state economist, and the project would be supported by Crane 
Associates, principal Michael Crane. EPR and Crane Associates have significant experience in Vermont 
and New England housing, tourism, and economics analysis. 
 
Jeff Carr has more than 34 years of experience as an economist/analyst, with particular expertise in 
economic impact studies, project business plans, and regional center operations business plans for 
submission to the EB-5 Program, macroeconomics, economic forecasting, economic impact analysis, 
strategic economic development policy, housing supply and demand studies, and fiscal policy analysis 
for federal, state, and local government. He has served as the State Economist and Principal Revenues 
Analyst for the Vermont Agency of Administration for over 23 years, including the last five 
gubernatorial administrations. Jeff has served as a consulting economist to the Vermont Department of 
Economic Development in various capacities for more than 15 years. 
 
Michael Crane has previous experience working with the Town of Stowe, authoring the Stowe Village 
Vibrancy Report in 2007 and the Recreation Master Plan in 2005. He is an Environmental Economist 
who specializes in using natural resources to create vibrant and resilient local economies. Sustainable 
economic development is the common thread that links his diverse 30-year career.  
 
FEMA Update: Enclosed is a memo from the finance director detailing the current status of FEMA 
reimbursements. All projects have been obligated. We have received $1.3 million and are due $2.5 
million. 
 
Mayo Farm Survey: Enclosed is a handout from the Conservation Commission with a link to a 
community engagement survey on the Mayo Farm conservation easement. Future community 
engagement efforts will include a public kickoff event this spring, followed by activities and 
opportunities for input throughout the summer and fall. 
 
Act 250 Notices:  
 
 No new Act 250 notices. 
 
Minutes: Enclosed are the following minutes: 

No new minutes. 

Recommendation: No action is necessary. This time is set aside to ask questions of a general nature and 
for the public to be heard on any issue not on the regular agenda that does not require Selectboard action 
and is of a non-personnel nature. 
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Will Fricke

Subject: RE: FEMA Claims - June & July 2024 Status

From: Cindy Fuller <cfuller@stowevt.gov>  
Subject: FEMA Claims - June & July 2024 Status 
 
Below is the current status of the FEMA Claims for June and July 2024 Flood events. All projects have 
been obligated as Chris notified us recently. Once FEMA approves and the Federal Government obligates 
the claims, the funds are sent to the State of Vermont. 
 
We have received funding from the FEMA for the Projects called All Other.  
We have received no funding from the State of Vermont to date. 
 
We are expecting payment for 90% of Federal funds on Stowe Hollow Rd (Graupe) of $206,458.86 {signed 
2/25/26} and Gold Brook Road Sites 1,2,3 for $162,976.81 {signed 2/20/26}. 
 
In total, we have received $1,293,392 to date of  the $3,844,417 Federal and State Shares.  
 

 
 
 
  

 

  
  
Cindy Fuller 
Finance Director. 
  
Phone: 802-253-6140 
Or: 802-253-7350 ext 2227 
  
Email : 
cfuller@stowevt.gov 
  
P.O. Box 730 
67 Main Street 
Stowe VT, 05672-0730 
  

  
  



Mayo Farm: 
Shaping Tomorrow

Together

The Mayo Farm conservation easement was created with a 
25-year term. As it approaches its renewal in 2028, the

easement requires the Conservation Commission to lead a
public process to consider whether it should continue for

another 25 years, be amended, or be terminated.

The Conservation Commission is launching a community
listening and learning effort to help residents understand

the easement, how it affects Mayo Farm today, and to
gather input on its future. Engagement will include a public

kickoff event this spring, followed by activities and
opportunities for input throughout the summer and fall.

Community participation is essential. We invite you to learn
more, share your perspective, and help shape the future of 

Mayo Farm together.

Stowe
Conservation
Commission

Help shape the
conversation —

start with this
short 5-

question survey


