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https://docs.google.com/spreadsheets/d/1mwOFGhWhblcGoS7gBPJ2N2DypnihWeF9NhCeEQ8wm2M/edit?usp=sharing


(s t a t e  ave rag e  10 25 , na t iona l ave rag e  9 9 7)



College Acceptance
Boston University
American University
Colorado School of 
Mines
Fordham University
University of Colorado 
Boulder
Pennsylvania State 
University 
Park Campus
Purdue University

University of Vermont 
5 honors 
college offers

Vermont State University
Endicott College
Colby Sawyer College
University of Minnesota-
Twin Cities
University of Pittsburgh
Colorado State University
Elon University
University of Denver
St. Lawrence University
Stetson University
Merrimack College
Fairfield University
Quinnipiac University
James Madison University
University of Arizona
Beloit College
Cornell

Gettysburg College
St. Olaf College
University of South Florida
Florida International University
Florida Atlantic University
Indiana University-Bloomington
Michigan State University
Providence College
Colorado College
Chapman University
University of Oregon
Pace University
University of Kansas
Xavier University
Roger Williams University
Norwich University
Rochester Institute of 
Technology
Northeastern

Clarkson University
University of Alabama
Rensselaer Polytechnic 
Institute
University of Delaware 
Plymouth State University
Oregon State University
Montana State University
University of Utah
University of New 
Hampshire
University of New England
University of 
Massachusetts-Amherst
University of Iowa
SUNY College at 
Plattsburgh
Amherst
University of Michigan
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Budget and Spending



Spending Comparison
Category Stowe Burlington State Average

Budgeted Amount 
Per Student FY25

$23,071 $34,787 No Data Available

Education Spending 
Per Student FY25

$21,995 $27,465 $22,558

Weighted Spending 
Per Student FY25 
(used for calculating 
tax rate)

$14,864 $13,890 $13,169

Tax Rate FY 25 $1.39 $1.40 $1.29



FTEs Comparison



Challenges



Current Challenges

● Enrollment Declines in early grades
● Legislative Uncertainty
● Infrastructure needs
● Affordability / Budget Constraints
● Housing
● Student Need



Legislative Support



Items of Concern
● District Consolidation

○ Current H.454 will design districts with a minimum of 4,000
● School Size Minimums

○ Current H.454 requires school size of 450 students
● Class Size Minimums

○ Limit student opportunities
● Evidence-based funding formula

○ Cannot be applied in the current governance structure



Claims around Consolidation
1. Lower administrative overhead at the district level, both by reducing the 

number of districts with separate central offices and having districts that 
operate at an efficient scale 

2. Improved staffing efficiencies by being able to share staff across schools in 
a district and achieving evidence-based class sizes 

3. Potential reduced costs in purchasing and centralized service contracts and 
fees 

4. Increased equity between districts in terms of student need and community 
property wealth



Cost of Consolidation - What does the research say? (Gordon & Knight, 2008)

● Consolidation has no effect on pupil-
teacher ratio, enrollments, or dropout 
rates.

● Overall spending increased as a result of 
consolidation. 

Gordon, N., & Knight, B. (2008). The Effects of School District Consolidation on Educational Cost and Quality. 
Public Finance Review, 36(4), 408-430. https://doi.org/10.1177/1091142107305219 (Original work published 
2008)

"Although we lack detailed quality data on 
student outcomes, these findings suggest an 
absence of efficiency gains from either whole-

grade sharing or consolidation" (Gordon & 
Knight, 2008).

https://journals.sagepub.com/doi/epdf/10.1177/1091142107305219
https://journals.sagepub.com/doi/epdf/10.1177/1091142107305219
https://journals.sagepub.com/doi/epdf/10.1177/1091142107305219


Cost of Consolidation (National Education Policy Center, 2011)

“Research on the effects of contemporary consolidation suggests that new 
consolidation is likely to result in neither greater efficiency nor better 
instructional outcomes—especially when it results from state policy that 
implements large-scale forced consolidation.”

“Even when consolidation does produce a wider menu of educational 
experiences for students, evidence suggests that large school and district 
size negatively affects desirable academic outcomes.”

“A sizable body of research investigating school size has consistently found 
larger size to be associated with reduced rates of student participation in co-
curricular and extracurricular activities, more dangerous school 
environments, lower graduation rates, lower achievement levels for 
impoverished students, and larger achievement gaps related to poverty, race, 
and gender.”

Howley, C., Johnson, J., & Petrie, J. (2011). Consolidation of Schools and Districts: What the 
Research Says and What It Means. National education policy center.

https://files.eric.ed.gov/fulltext/ED515900.pdf
https://files.eric.ed.gov/fulltext/ED515900.pdf


Cost of Consolidation (McGee, Mills, & Goldstein, 2022)

School district consolidation does not 
appear to have had a large measurable 
impact, either positive or negative, on 
students’ math and ELA performance. 
(McGee, Mills, & Goldstein, 2022)

McGee, J. B., Mills, J. N., & Goldstein, J. S. (2022). The Effect of School District Consolidation on Student 
Achievement: Evidence From Arkansas. Educational Evaluation and Policy Analysis, 45(3), 482-495. 
https://doi.org/10.3102/01623737221133394 (Original work published 2023)

https://doi.org/10.3102/01623737221133394


How Consolidation Impacts Communities (McGee, Mills, & Goldstein, 2022)

Smith, S. A., & Zimmer, R. (2022). The impacts of school district consolidation on rural communities: Evidence from 
Arkansas reform. Annenberg Brown University EdWorking Paper.

When districts are forced to consolidate, it signals 
the removal of residential amenities leading to loss 
of population and housing values.

● This recent study explores how 
consolidation impacts rural communities. 
○ 13-15% reduction in population
○ Decreased property values
○ Historically marginalized populations 

were disproportionately impacted. 



Cost of Consolidation (Duncombe and Yinger, 2007)

Duncombe, W., & Yinger, J. (2007). Does school district consolidation cut costs?. Education 
Finance and Policy, 2(4), 341-375.

● This study is referenced often and 
reviews New York rural district 
consolidation

● State incentives were used to promote 
voluntary consolidation

● Transportation, labor relations, and 
capital improvement were noted as items 
that offset savings 

We do not find economies of size in capital 
spending. Moreover, we find that consolidation 
results in large adjustment costs in capital 
spending, costs that grow throughout our 
sample period.

https://direct.mit.edu/edfp/article-abstract/2/4/341/10058/Does-School-District-Consolidation-Cut-Costs
https://direct.mit.edu/edfp/article-abstract/2/4/341/10058/Does-School-District-Consolidation-Cut-Costs


Lamoille County: A Case Study



Cost of Leveling Up Contracts

Example: If a new district was created around the Green Mountain Tech Center, it would be composed 
of Lamoille North, Lamoille South, and Orleans South. Most likely, this would result in the leveling up 
of contracts to be equal to the highest paying salary schedule. Below is what that would look like in 
additional costs for teachers only:

Supervisory 
Union

Salary 
(Master’s, 
Step 10)

Difference # of 
Teachers

# of 
Students

FY25 Pupil 
Spending 
LTWADM

FY25 Pupil 
Spending 
LTADM

Cost to Level Up 
(teachers only - excludes 
other staff)

Lamoille 
South

$73,681 130 1,519 $14,395 $21,033 -

Lamoille 
North

$64,205 $9,476 204 1,727 $14,589 $24,086 $1,933,104

Orleans 
South

$65,376 $8,305 93 1,031 $14,092 $24,917 $772,365

Total $2,705,469

Key Takeaway: Consolidation will improve teacher pay equity but increase taxes.



School Size Minimums?



Requests for Legislators

● Thoughtful and research-based approach
● Detailed modeling
● Community Engagement
● An approach built for Vermont


	Slide Number 1
	Presentation Overview
	Student and School Profile
	Slide Number 4
	Stowe Schools
	District Profile
	Slide Number 7
	College Acceptance
	School Climate
	Academic Achievement
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Budget and Spending
	Spending Comparison
	FTEs Comparison
	Challenges
	Current Challenges
	Legislative Support
	Items of Concern
	Claims around Consolidation
	Cost of Consolidation - What does the research say? (Gordon & Knight, 2008)
	Cost of Consolidation (National Education Policy Center, 2011)
	Cost of Consolidation (McGee, Mills, & Goldstein, 2022)
	How Consolidation Impacts Communities (McGee, Mills, & Goldstein, 2022)
	Cost of Consolidation (Duncombe and Yinger, 2007)
	Lamoille County: A Case Study
	Cost of Leveling Up Contracts
	School Size Minimums?
	Requests for Legislators

