Agenda Summary
July 24, 2024
Agenda Item No. B-3

Stowe Town Plan Update & Community Engagement Process

Summary: Members of the Planning Commission and Planning & Zoning Director Sarah
McShane will be present to update the Selectboard on the Stowe Town Plan process, anticipated
community engagement activities, and to discuss Selectboard priorities for the plan.

Last adopted on November 13, 2018, the Stowe Town Plan sets forth Stowe’s Community Vision
and provides an overview of Stowe’s demographics, natural/physical environment, municipal
services and infrastructure, and includes the required statutory elements and maps. Most
importantly, the Stowe Town Plan sets forth shared community goals, policies, and
implementation strategies that are used as a basis for decision-making and prioritizing municipal
investments, programs, and actions. Preparing and updating the Stowe Town Plan is the
responsibility of the Planning Commission, subject to final approval and adoption by the
Selectboard, and is often a multi-year process. In Vermont, municipal plans must be updated and
readopted every eight years to remain in effect.

Utilizing capital funding approved by the voters during Town Meeting Day 2023, the Town
recently contracted with community engagement consultant Rebecca Stone of Community
Workshop LLC to design and facilitate community input to inform the next Stowe Town Plan.
Engagement activities have been designed for the purposes of identifying Stowe’s core
community values and shared vision for how the town will grow and invest in its future. The
Planning Commission has decided on ‘Stowe 2050’ as the project name and theme to encourage
the community to look ahead at its future and decide as a community how Stowe wants to grow
and develop. Stowe 2050 engagement activities are set to kick-off beginning with community
comment cards distributed widely throughout town. Comment cards will include questions such
as ‘My #1 wish for Stowe is >and ‘My best idea for making Stowe better is ’
Additional activities and events are being planned throughout the summer and fall months.
Following community input, the Planning Commission will work closely with the Department of
Planning and Zoning to develop the written plan for ultimate consideration by the Selectboard.
Although a specific adoption timeframe has not yet been established, the Planning Commission
intends to advance an updated Stowe Town Plan to the Selectboard towards the beginning of
2026.

This time has been set aside for a brief presentation, followed by conversation with the
Selectboard on the board’s collective and individual hopes for the town plan and community
vision for the future. Members of the Planning Commission and Planning & Zoning staff will be
present and hope to discuss with the Selectboard, the board’s priorities for the plan and areas of
the plan the Selectboard would like the Commission to focus on.

Town Plan Impact: The purpose of the Stowe Town Plan is to reflect the community’s vision
and goals for the future and to serve as a guide for growth and development.


https://www.townofstowevt.org/vertical/Sites/%7B97FA91EA-60A3-4AC6-8466-F386C5AE9012%7D/uploads/STOWE_TOWN_PLAN_Adopted_11-13-18.pdf
https://www.communityworkshopllc.com/
https://www.communityworkshopllc.com/

Fiscal Impact: The community engagement project is being funded by approved capital funding
and Planning & Zoning Department staff time.

Recommendation: Nothing at this time. This time has been set aside for discussion and
informational purposes.
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Whatdo \what’s Share your story.
you love your #1 Shape our vision.
about wish for

StOWe? the future? Help write Stowe’s

next town plan.

Affordable housing. Great jobs. Trails and
recreation. Strong schools. Close neighbors.
Sustainable land use. Transportation options.

Imagine Stowe in 2050. What do you see?
How will we get there? Join the Stowe 2050
community conversation and help decide.

Flip card or see Stowe2050.0rg to start.

Stowe 2050 is a community planning project to inform Stowe’s next Town Plan. Contact Sarah

McShane, Town of Stowe Planning & Zoning Dept, PandZ@stowevt.gov, 802-253-6141.

Imagine Stowe in 2050.
What do you see?

Share! Drop card at Town Office or snap a pic and
submit at stowe2050.0rg or PandZ@stowevt.gov. @ scanw
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01.
Review
ExistingPlan

LL]

Who are the important pElr:lp|Ell.l"E| roups
that should be specifically targeted to
participate in the update process?

03.

Host Project
Partners Meeting-
AssignandDelegate

Slels

Cnee initial review of the existing plan is
complete and Froject Partners and
nssocioted tosks are identified, present
the ﬂnficipu‘.ﬂ'ed planning process to the
Selectboard; discuss municipal pricrities
and areas of the |:|||:.|n the Selectboard
would like the Commission to focus on.

Consider what inl"nrrnufinn,."'nspeufs of the
plan need to be updated? Dioes the plan
contain information that is no longer needed?
Are thers new commurity issues that should
be included? Are important events
information, ete, missing?

02
Identify Project
Partners

PC should decide who will be responsible for
preparing updates to different elements of the
plan. In coses where there is on oppropriate
runicipal body, the PC may decide to delegate
some alements to be updated by others. For all
ather plon elemants, the PC will lecd the update
process,

04.
|dentify
Municipal Priorities

PO LT i IR EER— T IR P - |

05.

Engage with
Project Partners

PC to work on its &le ments throughout the
spring, summer, and fall menths, Invite
spa-l:iFil: dapnrfmanfsfbuurdsfgruups to
a PC meeting, Also consider non
traditional means of engaging the
community and seeking public input,

@Q o

% ﬁB Project Partner
I Check-In’s.

Municipal departments/stoff to report
back ta PC in late summer /fall;

Other project partners fo report back
to the PCin fall feady winter.

09.
Develop the Plan
Together[2025]

Finalize Plan, Public Hearings,
and Adoption.

* Staff to meet directly with municipal
departments/ boards to gather information
and prepare recommended updatas for PC
consideration,

* PC to invite specific identified groups/persons
te PC meeting.

* Project partners to leod the update process of
their respactive alemants.

06.
PCListening & 9
Learning

Statt and PC fo periodically
check-in with Froject Partners on
delegoted elements throughout
the summer.

08.
Findingsand
Recommended
Updates

+ |dentify core community values.
* Develep shared goals.
* Prioritize action items,

10.
Prepare Final
Plan[2026]

RER
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What do you imagine for Stowe in 20507

Share your stories. Shape our future. stowe2050.org
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Lamoille Communications SAA, Business Owners,

Sy District? Sustainable Tourism - ;‘%
Committee, SED, B) Housing Needs g
others? (\j
Assessment, Affordable
ARl B Al ‘\Q, COMMUNICATIONS ECONOMIC Housing Organizations \\3\\’
DEVELOPMENT .
DPW, Water & Sewer ENERGY Conservation
Commissions \ SOLID WASTE HOUSING ;DmmLssm;n,T :
owe Land Trust,
WATER &SEWER N E'I‘J‘:E(T’\'(\'MENTA'— VT FPR, others?
ASSESS RECENT
TRAFFIC & Farmers, Current
MOBILITY STUDY <-X~/TRANSPORTATION & WORKING _~> Use Program,
TOSNTNOEEAN / LANDSCAPES others?
Cemetery CEMETERIES é—"
SETTLEMENT
Commission, others? ‘/\ —9 What should the

PATTERNS Town look like?

Arts & Cult i / ’ \\\ FOUCATION Feel like? Where

rts & Culture :
CULTURE

Committee, The '(—Q/ ! HEALTH & ’_B'\

should we grow?

Current, others? RECREATION HUMAN School Board,
FLOOD SERVICES \& parents, children
RECREATION / RESILIENCY PUBLIC SAFETY Local & Regional
COMMISSION & 5) g Providers- what
DEPARTMENT, services are in
STOWE TRAILS Assess climate resiliency Emergency need?
PARTNERSHIP, VT and vulnerable areas, Providers

FPR systems, etc.



Planning Commission
Focus Areas

1. Land Use § Settlement
Patterns

2. Housing
3. Transportation

4. Economic
Development
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My #1 wish for Stowe’s
future s

Weigh in and enter to win! Drop card at or
email pic to smcshane@stowevt.gov.




	7.10.2024 SB Presentation.pdf
	Slide 1: Stowe Town Plan
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9


